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JUVENILE COURT AREA ADMINISTRATOR 

 
This is executive level management work in organizing and directing operations of 
juvenile court counseling and delinquency intervention and prevention programs for the 
Department of Juvenile Justice and Delinquency Prevention.   Employees serve as 
regional administrators over several juvenile court counseling district offices and a large 
number of staff.  Employees plan, direct, and evaluate juvenile court services and crime 
prevention programs for all districts within the region and ensure that services delivered 
are in compliance with department standards, statutes, and legislation.  Employees 
provide leadership, consultation, and complex problem-solving for community needs 
related to juvenile crime prevention and intervention.  Employees participate in the 
development of policies, standards, objectives and goals to meet changing laws and 
legislation.  Employees report to a division director and serve on the management team.   
 
I. SUPERVISORY/MANAGERIAL FUNCTIONS 
 
Planning - Employees assess program and operational needs and develop strategies to 
meet short and long-range program goals to support the agency mission and compliance 
with legislation.  Employees participate in planning and establishment of goals and 
objectives as members of the management team.  Employees plan for efficient utilization 
of staff and resources as they relate to goals and objectives for the program. 
 
Organizing and Directing - Employees direct all staff and operations within the region 
and make changes in organizational structure, staff assignments, methods, processes, 
and procedures as needed.  Employees provide leadership and direction to community 
groups and private and state agencies related to the development and coordination of 
delinquency intervention and prevention services. 

 
Budgeting - Employees manage allocated funds, approve expenditures throughout the 
region and recommend additional needs for staff and resources to the division director.   

 
Training - Employees assess, identify and recommend training for staff.  Employees 
approve and provide for training and ensure the adequacy/appropriateness of training.   

 
Setting Work Standards - Employees participate in the establishment of work standards 
based on general statutes, juvenile laws and division goals.  Employees make 
recommendations for changes in policies which affect work processes and direct 
administrative subordinates in the implementation of changes. 

 
Reviewing Work - Employees are responsible for formal program reviews, evaluations, 
and making necessary adjustments to improve program services to meet agency and 
state guidelines and regulations.  Employees evaluate and monitor Chief Court 
Counselors. Employees are accountable for the quality of services and overall program 
compliance with pertinent guidelines and standards. 

 



Counseling and Disciplining - Employees review disciplinary actions of subordinates and 
take action on more serious disciplinary issues following department and State 
Personnel disciplinary procedures.  

 
Performing Other Personnel Functions - Employees review and approve the selection, 
assignment, and salary adjustment recommendations of subordinate managers.  
Employees interview and make recommendations on the selection of Chief Court 
Counselors to the District Judge. 
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II. SCOPE AND NATURE OF WORK SUPERVISED 
 
Dynamics of Work Supervised - Juvenile Court Counseling and crime prevention 
programs are periodically affected by changes in juvenile law and statutes requiring a 
shift in program emphasis, policies, practices, and guidelines.  Employees are involved 
in developing policies and strategies to meet these changes.   

 
Variety of Work Supervised - Employees supervise subordinate managers, supervisors, 
counselors, and support staff involved in the provision of services for juvenile 
delinquency prevention, intake, protective supervision, probation, and post-release 
counseling for delinquent and undisciplined juveniles and their families. 

 
Number of Employees Responsible For - Employees directly supervise approximately 8 
to 13 Chief Court Counselors and are responsible for a total of 150 to 200 staff.  

 
III. EXTENT OF SUPERVISION RECEIVED 
 
Employees function with a high degree of independence in directing regional program 
operations.  Major program or operational decisions are discussed with the division 
director. Employees’ work is reviewed based on accomplishment of division objectives 
and achievement of state and department standards.  
 
IV. SPECIAL ADDITIONAL CONSIDERATIONS 
 
Work force is stable; however staff are located in multiple locations, spanning a broad 
geographic area.     
 
V. RECRUITMENT STANDARDS 
 
Knowledges, Skills, and Abilities - Considerable knowledge of the principles and 
practices of public administration, and the laws and regulations governing the juvenile 
justice system.  Thorough knowledge of community organization and mobilization.  
Ability to organize and direct programs and services in the area of juvenile delinquency 
supervision, intervention and prevention.  Ability to provide leadership and direct a large, 
professional work force.  Ability to work effectively with local organizations, school and 
court systems, and other service delivery systems in identifying problems, resources, 
and problem resolution.  Considerable skill in supervision and management, program 
evaluation, and communicating and providing professional consultation to a variety of 
professionals internal and external to the agency.     

 
Minimum Training and Experience Requirements - Masters degree in a human services 
field such as social work, psychology, counseling or criminal justice, and five years of 
progressively responsible experience in juvenile court counseling, and program 
supervision or administration; or graduation from a four-year college or university with a 
degree in a human services field such as social work, psychology, counseling or criminal 



justice and seven years of progressively responsible experience in juvenile court 
counseling, and community organization, or program development and evaluation for at 
risk juvenile populations, including at least two years in a supervisory or administrative 
capacity, or an equivalent combination of training and experience.  ONE YEAR OF 
EXPERIENCE MUST BE IN JUVENILE COURT COUNSELING SERVICES. 
 
Special Note: This is a generalized representation of positions in this class and is not 
intended to identify essential functions per ADA.  Examples of work are primarily 
essential functions of the majority of positions in this class, but may not be applicable to 
all positions. 


